
CARROLL COUNTY RESPONDS TO SUBSTANCE USE DISORDER 

BUILDING BRIDGES TO BETTER HEALTH OUTCOMES FOR YOUTH 
Minutes – Feb 3, 2026 

Prevention – Continuum of Care Workgroup 
Meets First Tuesday of Feb, Apr, Jun, Oct, Dec. 
FMI: 
Jennifer Thomas, jennifer.thomas@graniteuw.org 
Catalina Kirsch, catalina.kirsch@graniteuw.org  

 

 
 

 

See Minutes and Agendas here:  

http://www.c3ph.org/initiatives/continuum-of-care-for-substance-use-disorders  

See Shared Folder for flyers and announcements here: 

https://drive.google.com/drive/folders/1BFsX-kCE6IZ2VfKwWa2gB6lJ0vWaV_wr?usp=sharing  

 

8:55 Register for Zoom Meeting  https://us02web.zoom.us/meeting/register/tZwtceigqDIuHtRorTn80ou-

IizThDOxqgR8   

 

Attendance:  

Shannon Cloos Social Worker at Kingswood Regional High School, scloos@sau49nh.gov  

Angelic Macut CMA- Addiction Medicine, MaineHealth Memorial Hospital, 
Angelic.Macut@mainehealth.org  

David Dube Huggins Hospital Social Services Coordinator, ddube@hugginshospital.org  

Katie Bilodeau Community Outreach Coordinator/Police Social Worker, Tamworth Police 
Department, katie.bilodeau@tamworthpd.org 603-556-3200 

Aimee Lussier Director, Ossipee School's Out Afterschool Program, alussier@sau49.org  

Joy Burrill White Horse Recovery (Conway), joy@whitehorseac.com  

Pam Carbeee Recovery Friendly Workplace, pam@recoveryfriendlyworkplace.com  

Chuck Henderson Senator Shaheen’s Office, chuck_henderson@shaheen.senate.gov  

Jennifer Smith Director of Addiction Medicine, MaineHealth Memorial Hospital, 
Jennifer.L.Smith@mainehealth.org  

Carrie Duran Huggins Hospital Board of Trustees and Lakes Region 
Community Services, acallanan@childrenunlimitedinc.org  

Ariel Callanan Newborn Navigator/Family Support Children Unlimited, 
acallanan@childrenunlimitedinc.org  

Carrie Burkett Community Health, Maine Health Memorial Hospital, 
carrie.burkett@mainehealth.org  

George Barber  Peer to Peer Support Worker, White Horse Recovery,  

Abbie Hickey CHW, MaineHealth Memorial Hospital, Pop SUD, ahickey@tccap.org  

Cheryl Frankowski  Care Coordinator, White Mountain Community Health, 
cfrankowski@whitemountainhealth.org  

Sarah Cain New Futures, scain@new-futures.org  

Katherine Leswing  NH Department of Education, Office of Student Wellness, 
Katherine.A.Leswing@doe.nh.gov  
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Jamie Morrison  jamie.morrison@mainehealth.org  

Jen Thomas Prevention Coordinator, C3PH, jennifer.thomas@graniteuw.org  

Catalina Kirsch Continuum of Care Facilitator, C3PH, Catalina.kirsch@graniteuw.org  

Caleb Gilbert Director of Public Health, C3PH, caleb.gilbert@graniteuw.org  

Emily McArdle  Outreach, C3PH, u25carrollcounty@outlook.com  

 

 

Objectives Updates Follow up items, By Who 

Stakeholder assistance in 
information dissemination -  
 

See CC Responds to SUD Flyers Folder 
here  and add your own flyers, 
event/service announcements.  
Take a look in the Google Folder. Lots 
of valuable info! 

 
  

 

PRESENTATION: 

BUILDING BRIDGES 
TO BETTER HEALTH 
OUTCOMES FOR 
YOUTH- Summary of the 

Youth Behavior Risk Survey 
Results 2019-2023 

Click here for copy of the slides or 
email us for a digital copy. 
 

Discussion about if any similar data is also collected 
from young adults 

- BDAS Young Adult Needs Assessment in 
2019: 
https://www.dhhs.nh.gov/sites/g/files/ehbe
mt476/files/inline-documents/sonh/the-
voice-of-nhs-yas.pdf  

- Other resources for young adults include: 
- NH Young Adult Advisory Council on 

Facebook and Instagram 
- Under 25 Network of Carroll County on 

Facebook and Instagram 
- UNH Wildcats for Recovery does virtual 

meetings for all college students in New 
England  

- UNH and Plymouth State University also 
have their own programs and data that Pam 
can access  

- Youth AA meetings in Concord, Newmarket, 
and Laconia  

Discussion about resources in North Conway: 
- Kennett High School counselors and family 

liaisons, Alternative Ed program, Carroll 
County Adult Ed, Conway Teen Center, and 
North Conway Community Center  

Discussion about Recovery Friendly Workplace: 
- Works with employers, including those that 

employ youth and young adults, to ensure 
they have this information about SUD and 

Register for Carroll 
County Youth Wellness 
Team: 
https://www.c3ph.org/n
ewsevents/events  
 
Jen will reach out to the 
Young Adult Advisory 
Council to inquire about 
their survey and to the 
state to see if there are 
any future Young Adult 
Needs Assessments in 
the works 
 
Pam will send Catalina 
and Jen info and data 
from UNH and Plymouth 
State to add to the 
minutes 
 
 
 
Jen will do warm handoff 
between Joy and a 
counselor at the high 
school. 
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recovery and that they can support their 
young employees   

Advocacy 1. New Futures Lunch and Learn Webinars Fridays 

1:30pm. Jan 30 Early Care and Education; Feb 6 

Substance Use Prevention, Treatment, Recovery 

Sarah/New Futures: 
- YRBS: Policy person is Kate Frey kfrey@new-

futures.org 
Wraparound: Policy person is Michele 
Merritt mmerritt@new-futures.org 

- Link to our landing page 
- Addictive Products: Policy person is Kate 

Frey kfrey@new-futures.org 
- HB 1538: preventing vape products from 

being marketed towards minors. 
- HB 1630: prohibiting the sale of nitrous 

oxide and certain inhalants for recreational 
purposes. 

- SB 557: prohibiting the sale of kratom 
products to anyone under 21 years of age 
and providing for the regulation of the sale 
of kratom products. 

- SB 624: restricting access to certain hemp-
derived products. 

- SB 461: relative to the definition of hemp. 
This bill includes the total 
tetrahydrocannabinol concentration in the 
definition of hemp. Hearing was on 1/22 

- SB549: prohibiting the state or local 
government from distributing or funding 
organizations that distribute drug 
paraphernalia (note that this would affect 
harm reduction supplies distribution)  

- Heads up that all Senate hearings will be 
taking place at the State House this session 
and all House hearings will be happening at 
1 Granite Place, Concord NH. More 
information on our website: https://new-
futures.org/post/Granite-Place/What-to-
Expect-House-Hearings-at-Granite-Place 
Any questions about getting involved email 
scain@new-futures.org  

 
2. Follow these organization pages and social 

media sites for opportunities to speak up for 
access to behavioral health services, prevention, 
intervention, treatment and recovery: 

 

• https://new-futures.org/ 

• https://www.naminh.org/take-action/ 

• https://www.nhhungersolutions.org/ad
vocate#/  
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3. Other Legislation 
 

Strategic Prevention Model: 
assessment, capacity 
development, planning, 
implementation, evaluation 
- Jen  
 

1. Monthly Youth Center Prevention Nights at 
Kingswood Youth Center  

2. Middle School Health Curricula on alcohol 
and other drugs and prevention 

3. Youth Wellness Team meets every month on 
the 2nd Wednesday of the month at 11am 

4. Working on unregulated products and sales 
(kratom, blue lotus), raising awareness and 
working on different warrant articles in 
towns to have better regulations on these 
products, along with billboards and 
advertising unregulated products . see 
attached flyers. 

5. Carroll County Veterans Coalition, 
Conference on April 18 at the Wright 
Museum, looking for civilian partners and 
collaborators to join us, networking 
opportunity and speakers  

6. Magnify Voices Expressive Arts Contest, for 
NH students in grades 5-12 to raise 
awareness about mental health, awards 
ceremony in Wolfeboro May 27 at the 
Kingswood Arts Center- 
https://nhcsoc.org/magnify-voices/  

7. Work Ready NH Online HS – Jan 2026 
8. NH Teen Institute 2026 Summer Leadership 

Program 
 

 

Other updates? 
Early ID & 
Intervention 
 
 
Treatment & 
Recovery 

 
- Carroll County Sequential Intercept Model 

(criminal justice and mental health collab) 
o Mental Health Court- In 

development for Carroll County, 
piloting on February 10 at the 
Ossipee District Court  

o Mental Health Training for 911 
Dispatch- Have done 3 trainings so 
far in Moultonborough, Concord, 
and Derry, one coming up in 
Plaistow and another in Rochester, 
trying to spread throughout the 
state. With funding from HCA 
Healthcare in partnership with other 
Public Health Networks and regional 
dispatcher association 

o White Horse Transitional Housing- 
Moving forward . FMI Matt Plache at 
White Horse 

o Juvenile Diversion for Carroll 
County- SOS Recovery has 
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submitted their application, process 
underway 

o Behavioral Health Workforce- 
Catalina will restart the conversation 
with Jen Smith  

- Updates from Treatment Providers 
o SUD Conference in Spring 2026, 

C3PH and Memorial having initial 
conversations  

o George/White Horse Recovery- 
Focus right now is on men’s 
residential housing, George and 
Gracie are moving towards 
developing a larger youth 
programming model  

o Katie/Tamworth PD- Tamworth PD 
Social Worker and Community 
Outreach Coordinator. Clients do 
not have to have criminal 
involvement to work with her, 
taking referrals internally from 
schools or self-referrals. Can help 
people get connected to resources 
and can help with applications. 

o Jen Smith/Memorial- Applying for 
Opioid Abatement grants to work on 
transportation and for the longer-
term grants to continue the 
Community Health Worker position. 
Hoping to restart training with 
Recovery Friendly Workplace. 
Hoping to connect with more local 
police departments, will reach out 
to Katie at Tamworth PD. 

- Updates from Recovery Providers 
o Welcome George Barber, new peer 

support coach at White Horse 
Ossipee 

 
 

 
 
Catalina and Jen Smith 
connect regarding 
Behavioral Health 
Workforce  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pam will connect with 
Kate Ratka about 
reaching out to Jen Smith 
at Memorial Hospital to 
continue plans for re-
orientation as a Recovery 
Friendly Workplace. 
 
 
 
 
 
 
 
 

Flyers/Announcements Click here to access flyers folder and get 
information about current resources and 
upcoming events 
 

February Awareness Campaigns 
- Teen Dating Violence Awareness Month: 

https://www.loveisrespect.org/resources/th
e-what-why-and-how-of-tdvam/  

- Black History Month: 
https://asalh.org/black-history-themes/   

- National School Counseling Week: 
https://www.schoolcounselor.org/Events-
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10:30  Adjourn.   

Happy Valentine’s Day! Thanks for all you do!  If you would like to unsubscribe from 

this email list, send a message that says “unsubscribe” to 

catalina.kirsch@graniteuw.org .  

Jennifer Thomas, jennifer.thomas@graniteuw.org  

Catalina Kirsch, catalina.kirsch@graniteuw.org  

 

C3PH Carroll County is inviting you to a meeting series 

Register here 
Carroll County Responds to SUD 

Please find agendas for upcoming meetings and minutes for past meetings at this page: 
https://www.c3ph.org/initiatives/continuum-of-care-for-substance-use-disorders .  Organizing the 
community for prevention, early identification, intervention, treatment and recovery related to substance 
use disorder across Carroll County, NH. Open to those who work in public safety, healthcare, education, 
human services, treatment, recovery, faith community, business, government, and concerned citizens.  
Date & Time 

• Dec 2, 2025 09:00 AM 

• Feb 3, 2026 09:00 AM 

• Apr 7, 2026 09:00 AM 

• Jun 2, 2026 09:00 AM 

Professional-Development/Events/National-
School-Counseling-Week 

- National Eating Disorders Awareness Week: 
https://www.nationaleatingdisorders.org/ne
daw/ 
 

Attached below 
1. PFLAG Mt Washington Valley Support Group 
2. March 4 NAMI CONNECT Suicide Prevention 

Training. 2 hr Virtual, free 
3. March 11 Youth Mental Health and Social 

Media training, free, virtual 
4. Magnify Voices Expressive Arts Contest 
5. NAMI NH Family Program Leader Training 
6. Neighbors Helping Neighbors ECHO 
7. Medicaid Waiver Non Medical 

Transportation 
8. White Horse Recovery Family Support 

Meeting 
9. NH Strong as Granite Graphic 
10. MCAP Child Psychiatry Provider Access Line 
11. MWV Perinatal Coalition Flyer 
12. Work Ready NH HS Online Program 
13. NH Teen Institute 2026 Summer Leadership 

Program flyer 
14. Unregulated Intoxicants in NH 2-page flyer 
15. Brain Injury Support Group 2-page flyer 
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