
CARROLL COUNTY RESPONDS TO SUBSTANCE USE DISORDER 

Minutes – June 3, 2025 

Prevention – Continuum of Care Workgroup 
Meets First Tuesday of Feb, Apr, Jun, Oct, Dec. 
FMI: 
Jennifer Thomas, jennifer.thomas@graniteuw.org 
Catalina Kirsch, catalina.kirsch@graniteuw.org   

 

See Minutes and Agendas here:  

http://www.c3ph.org/initiatives/continuum-of-care-for-substance-use-disorders  

See Shared Folder for flyers and announcements here: 

https://drive.google.com/drive/folders/1BFsX-kCE6IZ2VfKwWa2gB6lJ0vWaV_wr?usp=sharing  

 

8:55 Register for Zoom Meeting  https://us02web.zoom.us/meeting/register/tZwtceigqDIuHtRorTn80ou-

IizThDOxqgR8   

 

Attendance:  

Chuck Henderson Senator Shaheen’s Office chuck_henderson@shaheen.senate.gov  

Sara Rodriguez School Nurse at Madison Elementary School  srodriguez@mes-nh.com  

Jennifer Smith Director of Addiction Medicine, Maine Health Memorial Hospital 
jennifer.l.smith@mainehealth.org  

Zachary Porter Executive Director of Kingswood Youth Center zachary.porter@thekyc.org  

Angelic Macut Addiction Medicine, Maine Health Memorial Hospital 
angelic.macut@mainehealth.org  

Sarah Cain Community Engagement Director at New Futures, scain@new-futures.org 

Kate Ratka  Recovery Friendly Advisor at Recover Friendly Workplace, 
kate@recoveryfriendlyworkplace.com  

Catalina Kirsch Continuum of Care Facilitator at C3PH, catalina.kirsch@graniteuw.org  

Jen Thomas Prevention Coordinator at C3PH, jennifer.thomas@graniteuw.org  

Emily McArdle Young Adult Outreach at C3PH, u25carrollcounty@outlook.com  

 

 

Objectives Updates Follow up items, By Who 

Special Presentation: 
Youth Risk Behavior 
Survey Trends in  
Carroll County, NH: 
2019–2023 

 
Key Data for Schools and Community Partners 
Presented by Jennifer Thomas, M. Ed. CPS and 
Catalina Kirsch M. Ed 
We will 

- Share Carroll County NH trends in youth 
substance misuse and mental health 

- Identify areas of progress and concern 
- Inform school and community-based 

prevention and support strategies 
- Highlights: Encouraging downward trends 

for vaping and marijuana; mental health, 

 
Catalina/Jen will send out 
the PowerPoint slides 
and the Trends Report 
for the YRBS.  See shared 
pdf here 
 
Jen will connect Sara 
Rodriguez to Liz Bronson 
at Kingswood to discuss 
prevention programming 
for elementary schools.  
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prescription and substance misuse needs 
more attention; family instability and 
trauma exposure are impactful; decreased 
perception of harm among youth and 
family- attitudes impact behavior.  

- Call to action: Increase school-based mental 
health and trauma-informed practices; 
expand prevention, early intervention, and 
education; strengthen school nonprofit 
community collaboration; engage families in 
prevention messaging and activities. 

- Feedback: Discussion about prevention in 
the elementary school level (not currently in 
the curriculum)- Sara Rodriguez is interested 
in learning more. Liz Bronson at Kingswood 
does prevention curriculum for elementary 
school.  

- Info about prevention can be found on the 
CSAP website.  

- Jen is working with partners to create a 
prevention program for caregivers, please 
contact her if you’re interested.  

 
Catalina recommends 
Mendez foundation 
curriculum for 
elementary school level, 
with better evidence 
base than DARE. See 
https://toogoodprogram
s.org/  
 
See C3PH YRBS handouts: 
YRBS_2021_Carroll_Coun
ty-Public_final 2024 10 
04 
 
YRBS_2021_Carroll_Coun
ty-School Leadership-
final_2021 10 01 

Stakeholder assistance in 
information dissemination -  
 

See CC Responds to SUD Flyers Folder 
here  and add your own flyers, 
event/service announcements. Take a 
look in the Google Folder. Lots of 
valuable info! 

 
 
  

 

Advocacy Follow these organization pages and social 
media sites for opportunities to speak up for 
access to behavioral health services, 
prevention, intervention, treatment and 
recovery: 
 
1. https://new-futures.org/ 
2. https://www.naminh.org/take-action/ 

 
Sarah Cain/New Futures:  
1. Alcohol Fund- It looks like it will be fully 

funded at 10k 
2. Tobacco Control and Cessation Program- 

Looks like it will be eliminated and is 
currently out of the budget 

3. Concerned about the YRBS- Passed as an 
opt-in at the Senate, now it’s up to 
Governor Ayotte. Encouraging people to 
contact her to let her know we’re 
against the opt-in.  

 
 
 
 
 
 
 
 
 
If you’re interested in 
advocating or have 
questions about the 
budget, contact Sarah at 
scain@new-futures.org   
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4. On the budget- 988 looks to be fully 
funded along with SB128 wrap around 
care for children in behavioral health  

5. Encouraging people to email their 
senators to them let them know what 
you care about 

6. Any questions about the budget or if 
you want to advocate, reach out to 
Sarah: scain@new-futures.org  

Strategic Prevention Model: 
assessment, capacity 
development, planning, 
implementation, evaluation 
- Jen  
 

Update on Prevention objectives for 2024-2025  
 

1. We have launched a Carroll County Youth 
Wellness Team. For more information 
contact jennifer.thomas@graniteuw.org  
The group will meet monthly on 2nd 
Wednesday at 11 by zoom.  
Meeting ID: 811 5121 1790 
The Wellness Team is a combination of Be 
the 1 Suicide Prevention and SUD 
Prevention, going to run a strategic 
prevention framework (SPF) throughout the 
year to assess needs, gaps, and capacity and 
then prioritize items and brainstorm creative 
solutions within Carroll County  
Next meeting: June 11 to brainstorm needs 
and gaps, please contact Jen if you’re 
interested in joining.  
 

 
 
Topic: Carroll County 
Youth Wellness Team 
Time: Jun 11, 2025 11:00 
AM Eastern Time (US and 
Canada) 
        Every month on the 
Second Wed, until Jun 
10, 2026, 13 
occurrence(s) 
Please download and 
import the following 
iCalendar (.ics) files to 
your calendar system. 
Monthly:  
 
Join Zoom Meeting 
https://us02web.zoom.u
s/j/81151211790  

Other updates? 
Early ID & 
Intervention 
 
Treatment & 
Recovery 

- Chuck/Senator Shaheen: No updates. 
- Zachary/Kingswood Youth Center: Working 

with Mitchell and Drew from White Horse 
Recovery for prevention work along with Jen 
Thomas. KYC participated in Magnify Voices 
and did a watch party. 15 KYC members 
went to the NH UP Conference, which was 
an amazing event, with guest speaker Kevin 
Hines, and KYC is planning on making 
attending it a tradition. KYC will be 
swimming with Chucky from Chucky’s Fight 
on July 31 to raise awareness for youth 
substance misuse prevention and anyone 
who is interested in swimming with him can 
contact him. Congrats to The KYC for 
celebrating their 25th Anniversary! 

- Sara Rodriguez/Madison Elementary School- 
No updates. 

- Jen Smith/Memorial- Meeting with Kate 
Ratka to reinvigorate their Recovery Friendly 
Workplace status. Full time Addiction 
Medicine program hit their 1-year 
anniversary-Looking for staffing, new 
therapist started some women’s groups and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jen Smith and Kate Ratka 
will connect about 
Recovery Friendly 
Workplace.  
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planning on opening other group therapies. 
Maine Health is planning on providing 
stigma training for every employee (clinic 
and non-clinical)- Both Catalina and 
Recovery Friendly Workplace can provide 
trainings for Memorial. Memorial has been 
having requests from students looking for 
MSW hours and will be working with Maine 
Behavioral Health to advertise to schools as 
a training site.  

- Kate/Recovery Friendly Workplace- Has had 
many businesses from Carroll County 
interested in becoming a Recovery Friendly 
Workplace and setting up orientations. 
Recovery Friendly Workplace provides no-
cost services, trainings, and can connect 
businesses to partners including public 
health networks. Excited to meet with 
Memorial Hospital soon. 

- Jen/C3PH: The Carroll County Veterans 
Coalition will be providing more suicide 
prevention, military culture, and trauma-
informed practices trainings- Reach out if 
you’re interested or would like to be added 
to the Veterans Coalition email list. Please 
reach out if you’re also interested in the 
Caregiver Prevention Program.  

- Emily/C3PH- Recently had several resource 
tables at the Ossipee Resource Fair, a 
NHADACA training for behavioral health 
providers, and at MWValley Joy- Gave out 
several packs of Narcan and harm reduction 
supplies. Promoting on behalf of Tamworth 
Community Nurses- A Survivors of Suicide 
Loss support group is starting this month, on 
the third Tuesday of the month. Please call 
TCNA for more info and to register: 603-323-
8511. See flyer below and please help 
promote it. C3PH will have a table with 
resources and activities at White Mountains 
Pride on Saturday, June 28, 10am-4pm at 
the North Conway Community Center Park. 
Follow our social media pages for mental 
health, substance use prevention, and Pride 
resources, information, and events: C3PH on 
Facebook and Instagram, Under 25 Network 
of Carroll County on Facebook and 
Instagram.  
 
 

Catalina and Recovery 
Friendly Workplace are 
able to provide trainings 
to Memorial.  

Flyers/Announcements Click here to access flyers folder and get 
information about the following upcoming 
events, resources 
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10:30  Adjourn.   

Happy Healthy Summer!  Thanks for all you do!  If you would like to unsubscribe from this email list, send 

a message that says “unsubscribe” to continuum@c3ph.org .  

Jennifer Thomas, jennifer.thomas@graniteuw.org  

Catalina Kirsch, continuum@c3ph.org 

 

You are invited to our next Zoom meeting.  

When: Aug 5, 2025 09:00 AM Eastern Time (US and Canada)  

 

Register in advance for this meeting: 

https://us02web.zoom.us/meeting/register/tZwtceigqDIuHtRorTn80ou-IizThDOxqgR8   

 

After registering, you will receive a confirmation email containing information about joining the meeting.  

o June 12 Providing Services Through 
Lived Experience Webinar 

o June 12 – Survivor Stories, 
Tamworth. Survivors of Suicide Loss 

o June 14 – Military Family Fair, North 
Conway 

o June 14 – Northern NH Emergency 
Response Showcase, Lancaster 
Fairgrounds (North Country) 

o June 17- First meeting of the 
Survivors of Suicide Loss Support 
Group by the Tamworth Community 
Nurse Association. Call for more 
info: 603-323-8511 

o June 29-July 4. NH Teen Institute 
Summer Leadership Program. Still 
time for students to apply! 

o NH MCAP Access Line. Provider to 
Provider Child Adolescent Psychiatry 
line at Dartmouth 

o NH DMI Drug Environment Report 
April 2025 
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Fmi https://www.nhteeninstitute.org/slp  
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