
Carroll County Youth Wellness Team 
Agenda 
 
Time: January 14th , 2026 11:00 AM Eastern Time 

Every month on the Second Wed, until Jun 10, 2026, 

14 occurrence(s) 

Join Zoom Meeting 

https://us02web.zoom.us/j/81151211790  

fmi  jennifer.thomas@graniteuw.org  

 

 

 

1. Introductions  

Name Organization 

Matt Plache Executive Director, White Horse Recovery 

Gracie Pedersen Recovery Coach, White Horse Recovery 

Carrie Burkett Community Health, MaineHealth Memorial 

Hospital  

Alex Farley Family Support Liaison at Kennett High 

School  

Jen Thomas Prevention Coordinator, C3P 

Catalina Kirsch Continuum of Care, C3PH 

Emily McArdle Outreach, C3PH  

 

2. Guest Speakers 

a. none 

3. Partner updates, questions or thoughts 

a. Gracie/White Horse Recovery is running Prevention Nights at the Kingswood Youth 

Center, have been bringing people to share their recovery stories, going well and 

youth are engaged 

b. Alex/Kennett High School 

• No updates on Mental Health Fair yet but will touch base with counselors 

• Alex’s role: Connect students and families to resources within the 

community (food, mental health, transportation, etc.) and does one on one 

support with students  

• Alex will share info about this group with Joe Fernald and Casey Foye from 

the KHS Alternative Ed Program and will make a connection with the 

teacher that runs the GSA (C3PH would like to collaborate on raising mental 

health awareness with the GSA) 

https://us02web.zoom.us/j/81151211790
mailto:jennifer.thomas@graniteuw.org


c. Carrie/Maine Health- 

• Has been meeting with different schools about what they have in place for 

youth mental health and how MaineHealth can support these efforts, has 

some trainings available for programs like Sources of Strength 

• Has heard feedback about the difficult experience of kids in crisis waiting at 

the emergency room for beds to open up, looking for conversation/work 

around this. There was previously an SAU 9 Behavioral Health 

Collaborative that worked on transitions and reentry protocols, Charlotte 

Helvi was a part of this along with school nurses and Pam Stinson 

1. NAMI NH offers support for this: https://www.naminh.org/edwait/ and 

https://www.naminh.org/wp-content/uploads/2024/10/ED-Boarding-

%E2%80%93-Kids-Cant-Wait-Support-v-2-1.pdf 

2. White Horse Recovery can also offer peer support 

4. C3PH Updates 

a. Catalina 

• See addendum below  

• Trainings available (see below) 

• Advocacy  

• Point in Time Homeless Count on Jan. 29, contact Erik Becker for more 

info: ebecker@tccap.org  

• PFLAG in Tamworth NH  

b. Emily 

• Magnify Voices Expressive Arts Contest for NH students in grades 5-12 to 

share their experiences with mental health and rais awareness  

• Celebration will be at the Kingswood Arts Center in Wolfeboro! 

• See flyer below and FMI: tinyurl.com/MVinfo2026  

c. Jen 

• Previous action items 

• Non-regulated product advertisement and sale 

1. Billboard in Ossipee advertising cannabis edibles in Maine, coalition 

working on this. For now, best thing to do is to go town planning 

https://www.naminh.org/edwait/
https://www.naminh.org/wp-content/uploads/2024/10/ED-Boarding-%E2%80%93-Kids-Cant-Wait-Support-v-2-1.pdf
https://www.naminh.org/wp-content/uploads/2024/10/ED-Boarding-%E2%80%93-Kids-Cant-Wait-Support-v-2-1.pdf
mailto:ebecker@tccap.org
https://tinyurl.com/MVinfo2026?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExRDEyWUQ5Yms5ZTZQTGs5SHNydGMGYXBwX2lkEDIyMjAzOTE3ODgyMDA4OTIAAR6yr9IrAY389DOTEEoNmGx36B-rFnL3MVlXp_486kcKYg7CmhJT4l_EafWpEQ_aem__56A4m373tH0AsSMjNlTkQ


boards and appeal their language for sign content. New Futures is also 

working on ways to amend bills to cover all nonregulated products 

2. Matt will connect Jen to Jonathan Smith, state rep and planning board 

member in Ossipee. Believes there would be interest in the county for 

working on this.  

3. Jen will reach out to New Futures about their updates, who is working 

on this, and whether there are any bills on the docket that could be 

amended  

4. Jen will also see if anyone in the coalition has reached out to the 

Attorney General  

5. C3PH worked with Bill Marsh a few years ago to include language so 

that legislation that had to do with tobacco also included vape products  

• Brief Google survey https://forms.gle/JtWHQG9GuWEdFxsJ6  

• Gov. Wentworth assistant superintendent said C3PH can send resources to 

them to add to the newsletter. If SAU 9 has something similar, C3PH would 

love to send resources along too  

• Going to Kingswood Youth Center for prevention nights  

• Working with the Youth Success Project for assistance with youth 

homelessness options (none available in Carroll County) 

• Getting to Y training will be at the Cook Memorial Library in Tamworth on 

Tuesday, Jan. 27. Moultonborough Academy is involved, and if any other 

schools are interested, please reach out to Jen. Getting to Y is a prevention 

program where students review the Youth Risk Behavior Survey, determine 

priorities, and work on action items. Each of the first 50 schools that 

participate get a stipend. See more info below and here: 

https://cadyinc.org/wp-content/uploads/2025/12/GTY-NH-Quarterly-

Newsletter-December-2025-JANUARY-2026-3.pdf 

5. Presentation 

a. none 

6. Questions and Discussions 

a. Continued exploration of priority areas 

https://forms.gle/JtWHQG9GuWEdFxsJ6
https://cadyinc.org/wp-content/uploads/2025/12/GTY-NH-Quarterly-Newsletter-December-2025-JANUARY-2026-3.pdf
https://cadyinc.org/wp-content/uploads/2025/12/GTY-NH-Quarterly-Newsletter-December-2025-JANUARY-2026-3.pdf


b. Priority: More wrap around supports for families: 

• Recommendations: More family support groups 

• Gaps: Lack of supports and resources for students and families that are 

struggling with homelessness  

• What makes it difficult to address: Housing- Towns and developers don’t 

want to build low-income housing because of less profit. Lack of mental 

health care resources and clinicians, especially those that accept Medicaid, 

and cost of healthcare in general. Can be difficult to identify and connect 

with the families that need support 

1. Discussion about how students are identified as experiencing 

homelessness during enrollment and then counselors/family support 

liaison reach out to them to offer support  

• Factors that can be improved: New Futures Senate Bill 498- Legislation to 

support wrap around services for Children’s Behavioral Health: https://new-

futures.org/Wraparound. Strengthen existing community centers and 

programs, e.g. Conway Teen Center and Kingswood Youth Center. Would be 

nice to have an affordable pool in the community. Improving childcare 

availability in the area.  

7. Resources and Activities 

a. PFLAG New Hampshire – Leading With Love 

b. Step Up Parents – NH Kinship Care Assistance – College scholarships and other 

news 

c. Get Smart About Drugs – Podcast episode on coping and resilience 

• Building Resilience & Coping Skills in Kids  

d. The Partnership for Drug Free NH upcoming trainings 

• Events from May 7, 2021 – July 18, 2021 – The Partnership  

e. Our Military Kids 

8. Next Steps 

9. Close and Thank You! 

 

https://new-futures.org/Wraparound
https://new-futures.org/Wraparound
https://www.pflagnh.org/
https://stepupparents.org/
https://content.govdelivery.com/accounts/USDOJDEAGSAD/bulletins/40339a9
https://drugfreenh.org/events/list/?tribe_tags%5B0%5D=19
https://www.ourmilitarykids.org/


Action Plan 

Action Who Resources When Notes 

Connect KHS 

Alternative Ed 

and GSA to this 

group 

Alex, Jen, 

Catalina 

Email 2/11  

Connect Jen to 

Jonathan Smith 

re unregulated 

substances 

advertising  

Matt, Jen Email 2/11  

Jen reach out to 

New Futures re 

unregulated 

substances 

advertising and 

to the coalition 

about the 

Attorney 

General 

Jen Email  2/11  

Continue 

working on 

priority areas 

Group Next meeting 2/11  

     

  



Carroll County Responds to SUD 

Continuum of Care Updates and Resources 

Updates Jan - Mar 2026 

1. Training available fmi catalina.kirsch@graniteuw.org  
a. A.I.D. (Awareness, Interaction, Direction), mental health, SUD awareness and 

referral to help. 90 min.  Click here for more info and to register. 
b. Mental Health First Aid, Adult and Youth. 6.5 hr Click here for more info 
c. Responding to Addiction, by Addiction Policy Forum. 2.5hr Click here to host a 

training. 
d. Naloxone Training and Distribution 1 hour 
e. CONNECT Suicide Prevention Training 2.5 hour 
f. NAMI CONNECT Booking 2026 Trainings  

2. Meetings: more at https://www.c3ph.org/newsevents/events  
a. Jan 15 NCCPN ( Northern Carroll County Providers Network) 
b. Feb 3: Carroll County Responds to SUD 

3. Events, Resources 
a. NH Point in Time Homeless Count Jan 29 – If you are a non-profit (not k-12) 

organization and you have clients known to be without permanent housing, it is 
important for their numbers to be captured in the data.  To participate and fmi  Erik 
Becker Tri County CAP ebecker@tccap.org  

b. Click here for list of Webinars and Training Available, from Bureau of Drug and 
Alcohol Services Dec 10 2025 

c. Magnify Voices Expressive Arts Contest, NH Students gr 5-12. Submission deadline 
April 26, 2026      

d. Neighbors Helping Neighbors ECHO: Rural Communities Sharing Successes and 
Solving Common Problems. Wed’s 12-1, Jan 14- Mar 25, online 

e. PFLAG Mt Washington Valley LGBTQ Family and Allies Support Group 
f. DEA Extends Telemedicine Flexibility Dec 31 2025 Press Release  
g. Center for Connected Health Policy Telehealth Update 12 30 2025  
h. NH Medicaid Waiver Everyday Non-Medical Transportation (for individuals on NH 

Medicaid Home & Community Based Services, in-home, developmental disabilities, 
acquired brain disorders). 

i. Family Slow Cooker Class, Jan- Mar 2026, Pope Library, North Conway. 
j. Work Ready NH 1st Ever Online High School Class. Jan-May 2026, M-F 1-2pm, 16+ 

welcome. Job Readiness, Resumes, Interview skills, professionalism, confidence. 
Tuition Free. 

k. White Horse Recovery Family Support Group, 2nd and 4th Mondays, 5-6pm, Center 
Ossipee 

l. NAMI NH Mental Health Peer, Family, Parent Support Groups. 

mailto:catalina.kirsch@graniteuw.org
https://extension.unh.edu/health-well-being/programs/aid-awarenessinterationdirection-mental-health-awareness-training
https://extension.unh.edu/health-well-being/programs/mental-health-first-aidr
https://drive.google.com/file/d/1Cflz4JvrWYxr0PsY9LjSHCrGz5u30LiP/view?usp=drive_link
https://drive.google.com/file/d/1Cflz4JvrWYxr0PsY9LjSHCrGz5u30LiP/view?usp=drive_link
https://drive.google.com/file/d/196MhzkM3zLyNc-CfWyCY2LzsWMeBxs9Z/view?usp=drive_link
https://drive.google.com/file/d/1IEs_zpbXRiDFNlR68Fww99UcxntCkHN5/view?usp=drive_link
https://drive.google.com/file/d/10PCzhA8JhSQTD_XrJFJbZCSMjh6Nla9c/view?usp=drive_link
https://www.c3ph.org/newsevents/events
mailto:ebecker@tccap.org
https://drive.google.com/file/d/1H9PZWbILsHRuxq8uaU1tXRCputLZQx5m/view?usp=drive_link
https://drive.google.com/file/d/1H9PZWbILsHRuxq8uaU1tXRCputLZQx5m/view?usp=drive_link
https://drive.google.com/file/d/16hyNTWTPTKjZtQVHKLU5q5Swgnla9zoz/view?usp=drive_link
https://drive.google.com/file/d/16hyNTWTPTKjZtQVHKLU5q5Swgnla9zoz/view?usp=drive_link
https://drive.google.com/file/d/1rBrSTdliuZdUK3sx4LIkKYifA3f1DnGE/view?usp=sharing
https://drive.google.com/file/d/1rBrSTdliuZdUK3sx4LIkKYifA3f1DnGE/view?usp=sharing
https://drive.google.com/file/d/1gYckeWth_LtwAjuDDZxPHk7gCZQhEsrB/view?usp=drive_link
https://drive.google.com/file/d/10F7UYV5ixQbnLUc5F1Hvz3_yeq-kg-WG/view?usp=sharing
https://drive.google.com/file/d/10vj8dYFyN8X4LPGgQNYVgisbhbEleW5_/view?usp=sharing
https://drive.google.com/file/d/1PisHERH5XOVQuMjyQKMx6Mx1TkyANUBx/view?usp=sharing
https://drive.google.com/file/d/1PisHERH5XOVQuMjyQKMx6Mx1TkyANUBx/view?usp=sharing
https://drive.google.com/file/d/1PisHERH5XOVQuMjyQKMx6Mx1TkyANUBx/view?usp=sharing
https://drive.google.com/file/d/1lZIlYlmlNi8Ia9HJrwsXWjrFo_EJNE4J/view?usp=sharing
https://drive.google.com/file/d/1cU1eWfID9oQYSItMdDK6hsNyGJ98nklu/view?usp=sharing
https://drive.google.com/file/d/1cU1eWfID9oQYSItMdDK6hsNyGJ98nklu/view?usp=sharing
https://drive.google.com/file/d/1cU1eWfID9oQYSItMdDK6hsNyGJ98nklu/view?usp=sharing
https://drive.google.com/file/d/1vx0ndj0441H7AbpFSKuotEm6taFiHQ5D/view?usp=sharing
https://drive.google.com/file/d/1vx0ndj0441H7AbpFSKuotEm6taFiHQ5D/view?usp=sharing
https://drive.google.com/file/d/1HChwRIqA60vi_7Kr5F6xd9EPwRF35Nk6/view?usp=sharing


m. NAMI NH Family to Family Leader Training Mar 29-29 2026 
n. Strong As Granite Rapid Response 988 211 Shareable Graphic  Great for your 

organization newsletter or social media 
o. Out! And Into Open Arms Podcast for Adults Supporting Youth Coming Out as 

LGBTQ+ 
p. UNH CDC Vaccines Update Flyer Winter 2026 
q. NH Teen Institute 2026 Summer Leadership Program Register Today 
r. Jan 19 2026 MLK Jr National Day of Service 

https://drive.google.com/file/d/1c6ph1_xjjZBs__zP-Zu5Pf267wlzwQFY/view?usp=drive_link
https://drive.google.com/file/d/18_n7O4lJhh6R5vx-EKLDRfTgyLRdtjhu/view?usp=sharing
https://drive.google.com/file/d/1pTphjYbN75o0KUkr11Z0BrXQmvy4-Gy5/view?usp=sharing
https://drive.google.com/file/d/1pTphjYbN75o0KUkr11Z0BrXQmvy4-Gy5/view?usp=sharing
https://drive.google.com/file/d/119FzQFzL7ufTQpPZTKtI5YtDi983ClD1/view?usp=sharing
https://drive.google.com/file/d/1O58v-VBOYXd1Krfn9w-O8-kEJcKwh2Yz/view?usp=drive_link
https://thekingcenter.org/2026-mlk-day-service-project/


 

 



 

 



 

 

 

 

 



 



 

 



 

 

 







 

 



 

 



 


