
Carroll County Youth Wellness Team 
Agenda 
 
Time: 11:00 AM Eastern Time (US and Canada) Every 

month on the Second Wed, until Jun 10, 2026, 14 

occurrence(s) 

Join Zoom Meeting 

https://us02web.zoom.us/j/81151211790  

fmi  jennifer.thomas@graniteuw.org  

 

 

 

1. Introductions  

Name Organization 

Casey Kariuki  Behavioral Health Navigator, Maine Health Memorial Hospital  

Jess Goff Education and Training Director, NH Outright jessica@nhoutright.org  

Nichole Lazarz  Family Liaison, Paul School in Wakefield  

Joy Burrill  Recovery Coach, White Horse Recovery 

Jen Thomas Prevention Coordinator, C3PH jennifer.thomas@graniteuw.org  

Catalina Kirsch Continuum of Care Facilitator catalina.kirsch@graniteuw.org  

Emily McArdle Outreach, C3PH u25carrollcounty@outlook.com  

 

2. Guest Speakers 

a. NH Outright- Jess Goff 

b. See attached slides  

c. Culturally Responsive Engagement with LGBTQ+ Youth, Families, and 

Communities- Nov. 12, 2025, on Zoom, 5:30pm-7pm. Register here  

d. New podcast: https://www.nhoutright.org/oioa  

3. C3PH also has an LGBTQ+ Resource Guide for Carroll County here: 

https://www.c3ph.org/assets/pdf/LGBTQ_Resource_Guide_Updated_2025_07_30.pdf  

4. Partner Updates/Questions/Networking 

a. Joy/White Horse- Looking into expanding services to include youth, trying to 

navigate that process on what age range to serve, learning more about what services 

would benefit local youth.  

b. Casey/Memorial- No updates, here to learn more about what is going on locally to 

connect the children they serve to resources. Trends- Very busy at the beginning of 

the school year, which is typical, then generally in November school avoidance 

becomes an issue.  
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c. Nichole/Paul School- Busy as well, already noticing that school avoidance is a trend. 

Paul School is working on monitoring and following up on attendance more.  

5. C3PH Updates 

a. Catalina 

i. Responding to Addiction Training- October 9, 12-2pm and November 3, 

5pm-7pm. Register here  

ii. A.I.D. Training (Awareness, Interaction, Direction)- October 21 

iii. Youth Mental Health First Aid Training- November 21. Register here 

iv. Building Bridges to Better Health and Outcomes for Youth, Carroll County 

2025 

1. PowerPoint presentation data analysis of YRBS from 2019-2023, if 

you’re interested in bringing that presentation to your organization, 

please reach out  

v. Naloxone Distribution 

1. Available to distribute to school nurse offices, etc.  

vi. Food Security 

1. NH Food Bank Mobile Food Pantry Oct 10 

2. Carroll County Food Access Network- Community Meal on Tuesday 

October 14, 5:30pm-7:3pm at the Gibson Center (see flyer in 

folder/below) 

vii. Job opportunity: Kingswood Youth Center is hiring a program facilitator to 

work with youth- https://thekyc.org/employment/  

viii. Connect Suicide Prevention training at Carroll County Adult Ed on December 

11. Register here: https://carrollcountyadulteducation.com/classes/  

ix. International Survivors of Suicide Loss Day event will be at the MWV Adult 

Day Center on Saturday, Nov. 22. Flyer coming soon.  

b. Emily 

i. Attended 11 school open houses around Carroll County to share resources and 

information with caregivers and students 

ii. Will be helping with Red Ribbon Week activities with Jen 

iii. October is Substance Use and Misuse Prevention Month  
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iv. Follow C3PH on Facebook and Instagram and share the Under 25 Network of 

Carroll County on Facebook and Instagram with youth.  

c. Jen 

i. Action Items 

ii. GWRSD Superintendent interaction 

1. Superintendent is open to us sharing public health messaging through 

their newsletter or Parent Square Portal  

iii. Summarized list of concerns 

1. Jen will send it out  

2. Will do SWOT logic model to assess capacity, rank items of concern 

to see what we’d like to address  

iv. Outreach to new partners 

v. Military Family info Packets 

1. About 75% done, just waiting on a few items from DMAVS  

vi. Carroll County Mental Health Court 

1. Need a case manager/coordinator, need some funding for nonbillable 

hours, starting in Tamworth and Wolfeboro, hoping to pilot in January  

vii. Red Ribbon Campaign | Largest drug-use prevention campaign in the U.S.  

1. RRW presentation and activity available 

viii. DEA National Take Back Day – October Saturday October 25th 1000-1400 

(10am-2pm) 

1. Check with local police station 

6. Presentations 

a. Collated list of partner concerns for youth 

b. Vote for your top three (3) 

i. Via Slido 

1. https://app.sli.do/event/aUnaHC5cj66c8HPHG81dPb  
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2.  

7. Questions and Discussions 

8. Resources and Activities 

a. See CC Youth Wellness Team Flyers Folder here 

b. Youth Success Project training – Identifying and supporting homeless youth 

i. November 3 – 1330 – 1500 

ii. More details and flyer below/in folder 

iii. Register here: https://bit.ly/3VP9PTZ?r=qr  

c. NH Outright Training 

i. November 12 – 1730 – 1900 

ii. Register here 

https://us02web.zoom.us/meeting/register/T98vWXBlSmeuh5SADVp0vw#/re

gistration 

d. CALM Conversations and Ask The Question | Ask the Question 

i. November 5 at 100 PM to 400 PM 

ii. Register here https://forms.gle/nr8yF4kc9SuKB4RS8  

e. Leaders In Prevention (LIP) | nh-teen-institute 

f. Home - The Partnership – substance prevention resources 

g. https://www.c3ph.org/resource-center/resource-guides 

h. www.carrollcountyveteranscoalition.org  

i. Substance Use & Misuse Prevention Month | SAMHSA 

j. National Surveys on Drug Use and Health 

1) 2024 Companion Infographic Report: Results from the 2021 to 2024 National 

Surveys on Drug Use and Health 

k. YouthWell New Hampshire 

l. Get Smart About Drugs: Homepage | Get Smart About Drugs 

m. Home – NHADACA – trainings and resources related to substances 

 

9. Next Steps 

a. Produce a Strength, Weakness, Opportunity and Threat (SWOT)  
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i. Assessment of capacity – internal external 

b. Guest Speaker- on identifying military youth/families 

10. Close and Thank You! 

 

Action Plan 

Action Who Resources When Notes 

Sent out list of 

concerns 

Jen List, email With minutes  

Rank top 

concerns  

Everyone Slido poll By Nov. 12 (next 

meeting)  

 

SWOT Analysis Jen, Catalina, 

Emily 

Document, 

feedback? 

Dec?  

Finish and 

deliver military 

packets 

Jen (Emily?) Resources from 

DMAVS 

Nov. 12  

     

 

 

  



 

 

 

 

 

 



 

 



 

 



 

 

 

 



 

 



 

 



 

 

 



 

 



 

 

 

 

 

 

 



 


