CARROLL COUNTY COALITION

=PUBLIC HEALTH

An Initiative of Granite United Way
CARROLL COUNTY RESPONDS TO SUBSTANCE USE DISORDER
AGENDA - JUNE 4, 2019

Prevention — Continuum of Care Workgroup
Meets First Tuesday of Feb, Apr, Jun, Aug, Oct, Dec.
FMI: (603)301-1252; prevention@c3ph.org ; continuum@c3ph.org

9:00-9:20

e Introductions
FOCUS ON PREVENTION
9:20-9:25

o New timeline for the development of 2019 Annual Prevention Report, Strategic Prevention Plan
(2020 —2023) and 2020 Work Plan

9:25-9:55

e Highlights of the Year
o Youth Leadership Conference,

o Marijuana Legalization on Hold,
o DrugCourt,
o Full participation in YRBS administration by all high schools,
o Increased focus on ACES and trauma-informed healthcare, education, others
o Expansion of state-focused “prevention” activities from primarily youth and young
adults to include the population across the age span
o Huggins Hospital Rural Health Network Planning Grant
o Others
9:55-10:10

e Where do we go from here? What's working well? What could use more attention?

10:10-10:30
e Roundtable updates
10:30-11:00

Networking and Break


mailto:prevention@c3ph.org
mailto:continuum@c3ph.org

FOCUS ON THE CONTINUUM OF CARE (prevention) + intervention + treatment + recovery

11:00 Highlights of the Year

11:10

11:20

11:35

11:50

The main goals for the Continuum of Care work include

o Increasing Access and Awareness to Services
o Increasing Communication & Collaboration among providers
o We have met these goals by all the above mentioned, plus....
=  Growth of Carroll County Responds workgroup — over 50 individual participants
and over 35 agencies involved
=  Participation and resource sharing at various community groups/organizations
related to health, human services, housing, transportation, student wellness,
rural health and job development, recovery, IDN Region 7, faith community,
hospital emergency departments, treatment providers, Hub & Spoke
= Collaborations have led to successful events/happenings:

Promotion and technical support for 211NH integration across agencies
Local video produced by IDN7 funding to highlight collaborative efforts
across agencies to respond to substance use disorder.

Recovery Boys Film;

Meet the Hubs — communication with NH Doorway providers;

Green Mt Treatment provider tour;

Mental Health First Aid Training for Safety;

Resilience Film Screening — More trauma informed care/education
training happening across the county

Recovery Friendly Workplace, Eggs and Issues

More Advocacy training happening across the county

More LADCs in service, in training, more recovery coaches trained

Priorities for 2019-20207? Your input on these goals?

o Increasing Access and Awareness to Services
o Increasing Communication & Collaboration among providers
o Increasing Capacity for & Delivery of Services

Roundtable updates on Early Identification/Intervention

Roundtable updates on Treatment

Roundtable updates on Recovery Supports

Other announcements, resource sharing?

Schedule August Meeting: It will NOT be Aug 6. Suggest Aug 13 or 20? Or skip August?

12:30 Adjourn



