
Carroll County Responds to Substance Use Disorder 
Prevention / Continuum of Care Work Group Agenda 

Tuesday, October 2, 2018 
(9:00– 12:30) 

 
9:00    Introductions 
  
 Review of ground rules generated during August Meeting (3 minutes) 
  
 Once around the table – Introductions and brief updates (2 minutes, please) 
 

A Focus on Prevention 
 

9:15 Strategic Planning for Prevention 
 

9:35 Upcoming Events and Announcements 

- Welcome Caleb Gilbert, PHAC Coordinator, C3PH 

- Update, Partnership for a Drug-Free NH 

- Vaping Workshop, KHS 

- Memorial Hospital, CHNA, Nov 14, 3-5pm, Red Jacket Mt View, No Conway 

10:00 Safe Harbor Recovery Center, Karen Morton-Clark, Assistant Director of Recovery Services, Granite Pathways 

will offer suggestions about how to work effectively with the businesses as they create a workplace culture that 

reduces stigma related to SUD and mental health and promote workplace wellness. 

 
11:00 - 11:15 Break and Networking 

 

A Focus on the Continuum: 

11:30 Early Identification and Intervention Updates: 
 

Young Adult Strategies – Screening, Early ID awareness education for young adults 18-25. Central NH VNA 
Healthy Families America 
 
Young Adult Leadership – NAMI CONNECT peer educators trained in Carroll County June ‘18 

 
SAU9 Procedures  
 
Trauma Informed Care 
 
Other updates? 

 
Early Identification / Intervention Priorities Addressed: 

To Collect information about local Emergency Department responses to overdose; Explore opportunities to promote 

more effective continuum of care transitions.   



Collect information about local school and community based efforts for screening, early identification and 

intervention activities that prevent early first use of tobacco, alcohol and other substances at or before ages 12-14; 

Explore opportunities for expanded screening.   

To deliver community education activities related to Trauma Informed Care.   

11:45      Treatment Updates 

Groups – Evan Stuart, Melissa Fernald 

White Horse Addiction Center – Ossipee & North Conway 

Granite Recovery Centers – Tour of Green Mtn Center for Carroll County Providers; Dates 

Other? 

 Treatment Priorities Addressed:  

1. In partnership with NH Providers Association, regional health care collaboratives, facilitate a group of SUD 
treatment providers in the region to promote communication and collaboration.                

2. In partnership with local treatment providers, promote activities to raise awareness for a Trauma Informed 
Community, and public understanding of addiction as a chronic illness.  

3. In partnership with local and regional resource and referral networks, build and maintain a current listing of 
existing treatment services and raise community awareness of the need for expanded local treatment options, 
accessible to Medicaid, Medicare, and the uninsured. 

12:00    Recovery Supports Updates: 

White Horse Addiction Center 

MWV Supports Recovery 

Recovery Hub website: http://nhrecoveryhub.org/  

Recovery Friendly Workplace: https://www.recoveryfriendlyworkplace.com/  

Conway Peer Support Center. Nichole Schiller. https://www.alccenters.org/conway-nh  

Other? 

              Recovery Supports Priorities Addressed:  

1. In partnership with local recovery support organizations, social service providers and local media, facilitate public 
health messaging that promotes a recovery supportive community.   
2. To actively participate in local collaboratives that seek to expand capacity for services related to housing and 
homelessness.  

3. To actively participate in local collaborations that seek to expand capacity for transportation options for individuals 
to access treatment and recovery support services.  

12:15   Roundtable updates of OTHER community assets and identified gaps in prevention, early identification, 
intervention, treatment or recovery 

 

Next Meetings:  Dec 4, Feb 5, Apr 2, Jun 4 

http://nhrecoveryhub.org/
https://www.recoveryfriendlyworkplace.com/
https://www.alccenters.org/conway-nh

