Carroll County Youth Wellness Team
Agenda

Time: May 14, 2025 11:00 AM Eastern Time (US and
Canada) Every month on the Second Wed, until Jun
10, 2026, 14 occurrence(s)

Join Zoom Meeting
https://us02web.zoom.us/j/81151211790

fmi jennifer.thomas@graniteuw.org

CARROLL COUNTY COALITION

=PUBLIC HEALTH

An Initiative of Granite United Way

1.

Introductions

Name

Organization

Objectives

Follow up items,
By Who

Updates

1. Introduce our mission,
vision and goals
a. Askfor
input/feedback

2. Introduce our plan for
the year, June 2025-June
2026. See below

a. Askfor
input/feedback

3. Meetings information
a. Dates/times
(time slot ok?)



https://us02web.zoom.us/j/81151211790
mailto:jennifer.thomas@graniteuw.org

b. Who else should
be at the table?
c. Whatelse to

include?

4. Resource Sharing -

updates,

announcements from

organizations.

5. Plan out SPF activities for the next 11 meetings

Objective

Meeting Date

Meeting Activity

Evaluation/Progress
Notes

To assess the needs
and gaps in Carroll
County, NH related
to youth wellness by
using both primary
and secondary data
to identify areas of
highest need and
guide our focus.

June 2025
July 2025 (if need
more time. Should
we meetin July?)

June — Review primary
and secondary data we
have both Gaps/needs
vulherable
demographics -
brainstorm type session
with everyone else —
prompt questions? Or
groups?

July - Continued
brainstorming if needed

Work toward
assessing the
current level of
capacity and
readiness to
address the youth
wellness needs and
gaps identified in
our community.

August 2025

Review known assets -
get into groups and have
prompt
questions/examples -
brainstorm all areas of
capacity — money,
locations, organizations,
technology,
knowledgeable/skilled
people, programming
etc

Discuss and define
readiness, introduce
readiness tool —why
important to consider




with any plan moving
forward

Prioritize needs
based on current
capacity and
readiness.

September 2025

1- List out the gaps
and use Zoom or
Slido pollto have
people prioritize

2- Listoutthe
assets/capacities
and use Zoom or
Slido pollto have
people prioritize

Pick the top 4(?) gaps -
see if everyone agrees

Brainstorm ways to
fillin the gaps
related to youth
wellness.

October/November
2025

Get people into small
groups —each group
take 1 or 2 of the
prioritized items and
brainstorm ways to
resolve -no restrictions

Part 2 - come back
together? Then look at
assets and how we can
use what we have to
address priorities

Part 3-Choose, as a
group, viable targeted
solution(s) for each
priority need

To implement
targeted solutionsin
areas identified as
gaps inyouth
wellness, through
communication and
collaboration with
youth serving
organizations.

November/December
2025

(should we meetin
December?)

Action planning for each
proposed targeted
solution — create Action
Plan table —who, what,
when etc..

We will work to
establish and
collate resources to
share among all

ongoing

Have partners share out
any, we collate any
resources we have with
other resources -




youth serving
organizations.

Google Folder for
events/updates?
Carroll County Youth
Wellnhess Team Google
Folder

To continuously
learn from youth
voice and youth-
centered data to
stay informed about
the evolving needs
of high-risk
populations,
particularly related
to mental health
and substance
misuse challenges

Ongoing

Invite youth whenever
possible?

Review data as needed

To increase
community
awareness and
understanding of
the mental health
and substance
misuse challenges
faced by high-risk
youth populations,
through education,
outreach, and
advocacy

Ongoing —

maybe have a five
minute spotlight each
meeting or some
meetings?



https://drive.google.com/drive/folders/17QTRagwUtp4xOwbiQJYxaToiRx3qQYa3?usp=drive_link
https://drive.google.com/drive/folders/17QTRagwUtp4xOwbiQJYxaToiRx3qQYa3?usp=drive_link
https://drive.google.com/drive/folders/17QTRagwUtp4xOwbiQJYxaToiRx3qQYa3?usp=drive_link

Next Meetings

Carroll County Youth Wellness Team

Time: June 11, 2025 11:00 AM Eastern Time (US and Canada)

Every month on the Second Wed, until Jun 10, 2026, 14 occurrence(s)

Please download and import the following iCalendar (.ics) files to your calendar system.

Monthly:
https://us02web.zoom.us/meeting/tZUscuiqrzotE9Q58hTkkHut2ifwgxjVd9vX/ics?icsToken=DCA2roiHt4qgHy
fgAgAALAAAAFgxA-x9x4YBZQvEK2xMZHClpBZxotbvSn_HaZPU9YIRnuvK1-
l7clrAg_bZBKJjAOoskRYQx2aaD4frLjAWMDAwWMQ&meetingMasterEventld=ffZ5UjTQPmMZz8hYk6jCbw

Join Zoom Meeting

https://us02web.zoom.us/j/81151211790

Meeting ID: 811 5121 1790

One tap mobile

+13017158592,,81151211790# US (Washington DC)
+13052241968,,81151211790# US

Dial by your location

e +1 646 558 8656 US (New York)

Meeting ID: 811 5121 1790


https://us02web.zoom.us/meeting/tZUscuiqrzotE9Q58hTkkHut2ifwgxjVd9vX/ics?icsToken=DCA2roiHt4qqHyfgAgAALAAAAFgxA-x9x4YBZQv6K2xMZHClpBZxotbvSn_HaZPU9YlRnuvK1-l7clrAg_bZBKJjAOoskRYQx2aaD4frLjAwMDAwMQ&meetingMasterEventId=ffZ5lJjTQPmZz8hYk6jCbw
https://us02web.zoom.us/meeting/tZUscuiqrzotE9Q58hTkkHut2ifwgxjVd9vX/ics?icsToken=DCA2roiHt4qqHyfgAgAALAAAAFgxA-x9x4YBZQv6K2xMZHClpBZxotbvSn_HaZPU9YlRnuvK1-l7clrAg_bZBKJjAOoskRYQx2aaD4frLjAwMDAwMQ&meetingMasterEventId=ffZ5lJjTQPmZz8hYk6jCbw
https://us02web.zoom.us/meeting/tZUscuiqrzotE9Q58hTkkHut2ifwgxjVd9vX/ics?icsToken=DCA2roiHt4qqHyfgAgAALAAAAFgxA-x9x4YBZQv6K2xMZHClpBZxotbvSn_HaZPU9YlRnuvK1-l7clrAg_bZBKJjAOoskRYQx2aaD4frLjAwMDAwMQ&meetingMasterEventId=ffZ5lJjTQPmZz8hYk6jCbw
https://us02web.zoom.us/j/81151211790

