
GLS Youth Suicide Prevention   
Implementation Team – Be the 1 Carroll County – Jan 17, 2024. 12:00pm  
Register in advance for this meeting: 
https://us02web.zoom.us/meeting/register/tZMscumvpzsoH9fCbMtMlsm7ce7NPMn74aDy   
  
NAMI-NH, Northern Human Services & Carroll County Coalition for Public Health  
Garett Lee Smith Grant – NH Nexus Project 2.0   
  
MInutes  
- Welcome to Year 5. 
- Introductions of team members around the table  

Catalina Kirsch Continuum of Care Facilitator at C3PH 

Emily McArdle  Young Adult Outreach at C3PH 

Jennifer Thomas  Substance Misuse Prevention Coordinator at C3PH  

Mckenzie Webb Care Liaison at Northern Human Services, mwebb@northernhs.org  

Matteo Lentini  Local trainer and volunteer 

Jillian Andrews Dubois Early Childhood and Childhood/Youth Behavioral Health Community Engagement 
Coordinator at New Futures, jdubois@new-futures.org  

Kacie Snyder  Prevention and Public Health Community Engagement Coordinator New Futures, 
ksnyder@new-futures.org  

Ellery Hunt Family Support Provider at Children Unlimited 

Brianna Valdepena  Family Support Liaison at Paul School, SAU 101’s Suicide Prevention Coordinator 

Susan Ward  GLS Grant Manager, NAMI NH 

Donald Olsen  Clinical Director at TERRA Equine Therapy Center 

Suzanne Smith White Mountains Community College  

Melissa Kanter  Psychiatric Nurse Practitioner and Behavioral Health Director at Memorial Hospital 

Crystal Sawyer Director at Carroll County Adult Education  

 
 

Grant Objectives – 
Current Focus   

Status Updates, Discussion  Follow up Action (By Who?)  

  Discussion.    

Strategic Planning – 
Identify needs, gaps & 
high-risk populations  

Focus on Upper Elementary & Middle School  
 
Update on CDC Mental Health Action Guide 
and CDC Health Ed Curriculum (Heather?)  
 
 
 
 
 
 
 
Carroll County Veterans Coalition – Veterans 
and Military Families: 
Jen/C3PH- QPR Training in March, working on 
a summit in the spring to raise awareness.  
 
 
 
 
 

C3PH will work on doing events at schools 
before the end of the school year- Tabling at 
schools, some type of education for parents, 
and/or an activity for youth. C3PH will follow 
up with Donald/TERRA about an activity for 
youth.  
------------------------- 
C3PH will follow up with Heather re CDC 
Mental Health Action Guide and CDC Health 
Ed Curriculum  
--------------------------------- 
See end of minutes for Carroll County 
Veterans Coalition and QPR flyers and contact 
Jen if interested in QPR training and/or if your 
organization would like to partner, have 
resources available, or present at the Carroll 
County Veterans Coalition summit in the 
spring (Jennifer.thomas@graniteuw.org)  
------------------------------------- 
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Other high-risk populations:  
Point in Time Homelessness Count FMI Erik 
Becker TCCAP. Important to capture info for 
funding.  
 
 
 
LGBTQ: White Mountains Pride seeking 
volunteers to join planning committee for 
2024 event. Volunteer Night on January 28, 
2024, at 6pm at the Cranmore Inn (80 
Kearsarge Road, North Conway) to help plan 
and prepare for the White Mountains Pride 
Festival on June 29, 2024! FMI 
whitemountainspride@gmail.com 
 
  

If you have clientele that are experiencing 

homelessness, housing insecurity, are couch 

surfing, or staying at a friend’s house due to 

housing insecurity, reach out to Erik Becker at 

TCCAP.  ebecker@tccap.org  

-------------------------------------- 

C3PH will plan on having a table at White 
Mountains Pride. FMI 
whitemountainspride@gmail.com 
 

Strategic Planning – 
Establish Protocols and 
Evidence Based Practices 
within/across systems  

SAU49-  
SAU 9- Youth Behavioral Health Collaborative- 
working on identifying needs of students and 
how to connect them to resources.  
SAU 45-  
SAU  101/Brianna- SAU 101 will have all staff 
training on Monday for suicide prevention 
training. Working on talking about what 
they’re using for their mental health 
curriculum, will look at info from Heather and 
the CDC guides. Paul School only does 2 parent 
nights at beginning of year but are working 
with End 68 Hours of Hunger for a vendor 
event in April- Carroll County Food Access 
Network may be interested in joining as well.  
SAU 13-  
 
Other Systems, Organizations: 
Memorial Hospital/Melissa- Maine Health is 
working on a Zero Suicide initiative. May have 
potential changes to screening, etc.  

 
 
C3PH will reach out about having a table at 
the Paul School End 68 Hours of Hunger 
vendor event and will reach out to the Carroll 
County Food Access Network about this 
event.  Fmi joy.gagnon@unh.edu  
 
 
 
 
 
 
 
 
 
 
Memorial Hospital/Melissa reach out to C3PH 
if C3PH can offer any help/support for Maine 
Health’s Zero Suicide initiative.  C3PH will put 
together some resources from Strong as 
Granite campaign for waiting room/patient 
handouts. 

Strategic Planning - 
Engage in regional, state, 
and national initiatives 
and information as it 
relates to the project 
including webinars, 
conferences, meetings, 
subcommittees, grand 
rounds, etc.  

NH YRBS Workgroup:  
Jen- Working with DHHS and BDAS to raise 
awareness and advocate for the YRBS, working 
to reduce barriers and produce materials to 
help schools participate, especially middle 
schools. The Department of Education will also 
help with reaching out to schools.  
Catalina- Carroll County has participation in 
the YRBS from Kennett, Kingswood, and 
Moultonborough. C3PH has a technical 
assistance contract with an organization to 
create a 2-sided page infographic with 
info/results from Carroll County 2023 YRBS.  

C3PH will share out Carroll County YRBS 
infographic when it is completed, in the 
spring.  
 
See end of minutes for flyers for Magnify 
Voices Expressive Art Contest and the Art & 
Poetry Contest- Help us spread the word for 
these great events!  
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NH Behavioral Health Planning & Advisory 
Committee. Subcommittees. 1. Co-Occurring. 
2. Housing/Homelessness. 3. Workforce 
Development. 4.Children’s BH update 
https://childrensbehavioralhealthresources.nh
.gov/ 5. Transitional Care. 6 Reversing Stigma. 
FMI Michelle Wagner, mwagner@naminh.org  
 
NH 10-Year Mental Health Plan  
 
Magnify Voices Expressive Art Contest- Now 
Open - Students ages 5-12 can submit their 
creative pieces with mental health in NH. 
https://nhcsoc.org/magnify-voices/  
 
Art & Poetry Contest: Belonging. Accepting 
submissions from K-12 students and to be 
inclusive, the adults. Website full of 
information about the challenge for parents, 
teachers, students, and adults. For more 
information, https://racialunityteam.com/art-
and-poetry-challenge. Ken Mendis, Racial 
Unity Team, 603-395-1242.  
  

Education and Training - 
NAMI Update – Susan 
Ward  

 
Paul School- Suicide prevention training in 
Wakefield on Jan. 22. 
 
NAMI/Susan- Grant Funded Trainings for GLS 
Year 5:  

• Connect Prevention Train-the-Trainer.  
• Connect Youth Leader Training  
• Connect Young Adult Training 

(Community College) (NHTI trains their 
RA’s) 

• Connect Young Adult National Guard 
Training (following up if they need 
another training this year)  

• Survivor Voices (3-5 young adult loss 
survivors from around the state- 
teaches them to share their story 
safely and effectively)  

• Connect eLearning Seats (gatekeeper 
and specific trainings for mental health 
providers and schools) 

• Connect Prevention and Postvention 
Training and Planning sessions.   

Susan/NAMI NH will provide dates for 
upcoming Connect training when they are 
available, will provide more info about the 
upcoming planning sessions, and will share 
more info about a tool they’re working on for 
sustainability.  
 
Reach out to Catalina if you or your 
organization is interested in taking a Connect 
eLearning training or sign up here: 
https://www.c3ph.org/initiatives/youth-
suicide-prevention/online-training-modules  

Community Awareness   • Strong as Granite Campaign 
https://www.dhhs.nh.gov/programs-
services/health-care/behavioral-
health/strong-granite  
• Media recommendations  

Strong As Granite Toolkit 
Go to the Strong As Granite Toolkit for social 
media resources, flyers, posters and wallet 
cards. Help spread the word! This toolkit 
contains assets you can use in your 
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• Broad targeted dissemination of 
988/NSPL materials to reach vulnerable 
18–24-year-old population.  
  

organization’s social media channels, as well 
as downloadable wallet cards, posters and 
flyers. You’ll be doing a great thing for your 
fellow Granite Staters as we work together to 
make New Hampshire a national leader in 
behavioral health support. C3PH HAS COPIES 
OF MATERIALS FOR YOUR ORG. 
 
 
 
C3PH will give Strong as Granite materials to 
Melissa Kanter/Memorial, Suzanne/WMCC, 
Ellery/Children Unlimited, Donald/TERRA, 
Crystal/Carroll County Adult Education, and 
Mckenzie Webb/Care Liaison.  
 
 
https://www.samhsa.gov/find-
help/988/partner-toolkit/social-media-
shareables   
C3PH Folder of 988 Shareables: 
https://drive.google.com/drive/folders/1EF4t
54wpglU5akkOGKElRu4pWmIf6BKZ?usp=shar
ing   
Reach out to Catalina/Emily for Stronger Than 
You Think campaign materials.  

Tobacco and Nicotine Use 
Prevention  

• Targeted dissemination of materials – 
update on progress. See 
https://www.dhhs.nh.gov/programs-
services/population-health/tobacco-
prevention-cessation  
• My Life My Quit is a free service to 
help teens quit smoking or vaping. Teens 
can chat/text to a Quit Coach for non-
judgmental support, 1:1 help to quit, and 
easy-to-follow tips. 
• Quit Now is a free service to help 
adults quit smoking. Adults can call to 
speak with a Quit Coach for help with ways 
to stop cravings, avoid triggers, and help 
with choosing nicotine replacement 
medicines.  

  

Community response to 
suicide events.  

• List any pertinent updates or invite 
speakers to share info.  

  

  

SECTOR UPDATES  Status Updates, news, announcements  Follow up Action? (By Who?) 

Middle/High 
School/Higher Ed -WMCC 
Updates  

WMMC/Suzanne- WMCC will be hosting a 
mental health movie marathon with different 
movies with mental health themes. WMCC 
recently did a Connect training with staff and 
faculty. Will be doing a Winter Carnival in 
February with mental health activities and 

C3PH will send WMCC Strong as Granite 
materials.  
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yoga sessions in March. Also, working on 
mobile resource board for students.  
 
Crystal/Carroll County Adult Ed- Did a Connect 
Youth Suicide Prevention Training with Susan 
in December- went great. Will do another 
training in the spring. Interested in continuing 
to offer the training even when the grant ends 
(offers the trainings as credits for students).   

 
 
 
C3PH and Crystal will discuss sustainability for 
continuing to offer Connect Suicide 
Prevention training- possibly use 
C3PH/Carroll County’s own Connect trainers.  

Healthcare Updates – 
Memorial Hospital 
Community Health Need 
Assessment  

Memorial Hospital/Melissa- Maine Health is 
working on a Zero Suicide initiative. May have 
potential changes to screening, etc. 
 
 
 
 
Mckenzie Webb, Care Liaison, Northern 
Human Services- Under our 5 year GLS Youth 
Suicide Prevention grant, McKenzie serves 
high-risk children and young adults ages 10-24 
who have experienced a recent suicidal 
incident. Works with them and their support 
system for 90 days to create a safety plan, 
connect them to services, and discuss triggers 
and coping mechanisms to keep them safe. 
Has been reaching out to schools, would like to 
talk to Suzanne about getting into the college 
environment. Has been doing trainings and 
webinars about suicide prevention and 
trauma-informed care. Caseload is semi-
picking up, mostly in Coos region. Melissa 
Kanter has been giving referrals- Melissa says 
having Mckenzie has made a huge difference 
for her and patients, and having the 
immediate availability has helped kids stay out 
of the hospital, hopes this position continues. 

 
 Fmi 
https://www.mainehealth.org/news/2023/10
/maine-behavioral-healthcare-awarded-2m-
grant-prevent-suicide  
---------------------------------------- 
 
Discuss sustainability and how to keep this 
care liaison position.  
 
 
Contact Mckenzie: 
https://www.c3ph.org/intitiatives/youth-
suicide-prevention/Care-Liaison-Program  
Phone: 603-444-8526 
Email: mwebb@northernhs.org  

First Responder Updates      

Social Services, Other  Ellery/Children Unlimited- Providing two 
kinship support groups- one at the Conway 
Public Library (third Tuesday of the month, 
9:15-10:15am) and one the First 
Congregational Church in Ossipee (third 
Wednesday of the month, 1:30-2:30pm). See 
end of minutes for flyer.  
 
Donald/TERRA- Youth programs have started 
and the winter session for the after-school 
program is open. Therapy programs have 
started- Bridge program is a drop-in group and 
also starting 6-week rotating closed groups 
based on treatment goals. Groups serve youth 
ages 8-13 and 13-18 and adults. Working on 
specializing groups for veterans, first 

 

https://www.mainehealth.org/news/2023/10/maine-behavioral-healthcare-awarded-2m-grant-prevent-suicide
https://www.mainehealth.org/news/2023/10/maine-behavioral-healthcare-awarded-2m-grant-prevent-suicide
https://www.mainehealth.org/news/2023/10/maine-behavioral-healthcare-awarded-2m-grant-prevent-suicide
https://www.c3ph.org/intitiatives/youth-suicide-prevention/Care-Liaison-Program
https://www.c3ph.org/intitiatives/youth-suicide-prevention/Care-Liaison-Program
mailto:mwebb@northernhs.org


responders, and caregivers. Currently services 
and groups are primarily on the weekends 
with individual sessions on weekdays (but 
focusing on group sessions). FMI and to sign 
up: https://www.terraetc.org/ and see end of 
minutes for flyers.  

Faith Community Updates      

Awareness Campaigns  February  
Teen Dating Violence Awareness Month 
https://www.loveisrespect.org/get-
involved/tdvam/   
 
March 
National Nutrition Month 
https://www.hud.gov/program_offices/public
_indian_housing/programs/ph/nnw/Nutrition  
 
National Poison Prevention Week 3rd week of 
March https://poisonhelp.hrsa.gov/what-you-
can-do/poison-prevention-week  
 
National Drug and Alcohol Facts Week Mar 18-
24 
https://nida.nih.gov/research-topics/national-
drug-alcohol-facts-week  
  

  

Other     

  C3PH is a non-partisan federally funded and 
privately funded non profit initiative of Granite 
United Way. We do engage is community 
engagement related to public health priorities. 
As such we invite New Futures to share 
legislative happenings that potentially impact 
public health. We invite partners to be 
informed by best practice and engage with 
their legislators by choice.  
 New Futures:  
1. Senate Bill 411 would ensure that child and 
youth behavioral health wraparound services 
would be covered by private health insurance. 
It will be voted on soon in the NH State Senate 
Committee. 
Action opportunities: 
-Learn more and email the Senate Committee 
to ask for their support with our easy action 
form (scroll down for the form): https://new-
futures.org/issues/childrens-behavioral-
health/mental-health-services-youth   
 
-Follow the bill’s progress through the State 
House by clicking on “Subscribe To SB411-FN” 
on the bill’s State House webpage: 
https://www.gencourt.state.nh.us/bill_Status/

New Futures links and information:  
Issues overview & campaign priorities: 
https://new-futures.org/issues/overview   
Upcoming hearings: https://new-
futures.org/news/resources/upcoming-
hearings-and-votes-week-1824  
Sign up for action alerts: https://new-
futures.org/take-action/sign-our-emails   
Sign up to become an advocate: https://new-
futures.org/take-action/become-advocate    
Share your story: https://new-
futures.org/take-action/share-your-story   
Training calendar: https://new-
futures.org/trainings/calendar   
Request a training: https://new-
futures.org/training/request    
Lobbying vs. advocacy: https://new-
futures.org/advocacy/lobbying-vs-advocacy 
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billinfo.aspx?id=2140&inflect=2&version-
id=22743  
 
2. HB 1011 criminalizes medically necessary 
care for transgender youth. It also adds this 
type of care to the Child Protection Act, 
making it child abuse for parents to simply get 
medical care for their children. This harmful 
bill discriminates against transgender youth 
and undermines their autonomy to make 
medical decisions.  
The House Criminal Justice and Public Safety 
Committee is holding a public hearing on HB 
1011 on Thursday, January 18, at 9:30 am at 
the Legislative Office Building in Room 202.  
- SIGN IN to OPPOSE HB 1011 (any time 
between now and midnight on Jan. 18): 
https://www.gencourt.state.nh.us/house/com
mittees/remotetestimony/default.aspx  
- Attend the hearing in person - let us know if 
you're interested: 
https://secure.everyaction.com/p7o-
CuIWdEC8ekxVnkf8Mw2  
3. HB 1633: relative to the legalization and 
regulation of cannabis and making 
appropriations therefor 
(https://fastdemocracy.com/bill-
search/nh/2024/bills/NHB00011877/).  
 
Hearing: January 17, 2024 @ 2:45pm, 
Legislative Office Building (LOB), Room 302-
304, House Commerce and Consumer Affairs 
Committee  
 
Please consider emailing the Committee to 
urge them to amend HB 1633 using our easy 
action form 
(https://secure.everyaction.com/d0HDQ0jRPE
SR8wHVSomciA2?emci=5a7f870e-afb4-ee11-
bea1-0022482237da&emdi=417f21f9-46b5-
ee11-bea1-0022482237da&ceid=11820127). 
 
4. SB 335: relative to alcohol packaging.  
Call the Senate Commerce Committee to urge 
them to support SB 335! 
(https://gencourt.state.nh.us/senate/committ
ees/committee_details.aspx?cc=40). 
 
5. Hunger Free NH Act: SB 499 has several 
parts that address hunger in New Hampshire 
children. It aims to: 
- Improve participation in school breakfast 
- Ensure children can access school meals 
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- Help children access summer meals 
New Futures webpage: https://new-
futures.org/issues/healthy-aging  
New Futures Fact Sheet: 
https://drive.google.com/file/d/12-feD5-
0XclhTezCYViwFr6aCbsLZvY8/  
Link to NH Hunger Solutions info and action 
page: https://nhhungersolutions.org/take-
action/become-an-advocate/#/31  

  
Next Steps for the Implementation Team-   
C3PH Carroll County is inviting you to a scheduled Zoom meeting.  
Third Wednesday each month, 12:00pm-1:00pm  
  
https://us02web.zoom.us/meeting/register/tZMscumvpzsoH9fCbMtMlsm7ce7NPMn74aDy#/registration   
  
Thank you!   
Jennifer Thomas  
Jennifer.thomas@graniteuw.org   
  
Catalina Kirsch  
catalina.kirsch@graniteuw.org   
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